EXTENSION &

REVITALIZATION

Revitalization

National President’s motto “Be The Lighthouse In
Somebody’s Storm™ and Department President’s motto
“Bridging the Gap for our Veterans” mean so much
when we are talking about Revitalization.

When an Auxiliary is struggling and just trying to
maintain, they are not able to do what we are here to
do and that is to help our Veterans.

It is very important that we are able to quickly determine
the Auxiliary is a “Yellow Flag”, just in need of some
mentoring (Performance Improvement Plan). If these
Auxiliaries are not identified in time, it could lead to a
“Red Flag” where Suspension is needed. If you a part of
an Auxiliary or know of an Auxiliary thatis a “Yellow™
Flag, please reach out to Department or me as soon as
possible. No matter how little or big you feel it is.

Our goal should be to make sure we do everything we
can to ensure our Auxiliaries are staying healthy.

What can we do to help keep Auxiliaries with a “Green
Flag"¢ Here are some ideas:
= Know and understand your Bylaws
= Ufilize Building on the VFW Foundation
» Host a fellowship dinner at the Post
= Say THANK YOU, often
= Remember, we are all volunteers here for a
fantastic cause.
= Listen to your members, they need to be heard
foo.
= Create anidea board, for all members to use.
= Make EVERY MEMBER feel welcome.

Now | want to hear YOUR ideas!! Make sure to email
them fo me.
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“BUILDING BRIDGES FOR OUR
VETERANS"

National Ambassador QR Code

National President’s Theme

“From Sea To Shining Sea Honoring
Veterans Who Keep Us Free”

Department President’s Theme

“Building Bridges for Our Veterans”

Don't forget to
Report, Report, Reportl!

Sherri Golder

Ext/Rev Chairman
sherrigolder@gmail.com
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